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Consistent with PAC’s driving principle of Being honest, truthful, and transparent in everything we do, 
including communications with Landlords: 
 

1) Be upfront – don’t wait  
a. Sent a letter a week ago 
b. Requested a 3-month grace period paid back in the lease back end 
c. Goal is to start a conversation 

2) Set expectations low in short term 
a. We used Ucommune occupancy drop to 20% before rebounding as a way to set expectations 
b. Easier to manage good news 

3) Be encouraging for the future 
a. Change brought in by the crisis will only accelerate trend towards remote work and distributed 

work, core to our value proposition, particular for corporate users 
b. Track record of being financially strong last 15 years, no reason why we won’t again after the 

economy rebounds 
4) Be firm and Knowledgeable: 

a. Force Majeure provisions are typically landlord friendly 
b. Local, State and Federal regulations may supersede your Force Majeure provision 
c. Business interruption insurance – explain plan to file claim while lowering expectation in terms 

of amount and time 
d. CARES act: applying for loans to support payroll and looking for programs that can help with 

rent.  
e. Know your numbers – share your financials 
f. Keep in mind your landlord has likely no other option for your space and will likely not want to 

lose you. 
g. Keep in mind your Landlord has similar conversations with its bank or funding partner. Be 

creative to help both sides. For example, a growing A/R with a plan to pay down the balance is 
easier for the landlord to manage than a forgiveness’ of rent 

5) Most Landlords were prepared: Sent questionnaire form – need the information for their banks 
6) Pursue a formal restructuring of the lease  

a. No rush but don’t wait too long 
b. Goals is not to be in technical breech of lease 

7) Special cases 
a. Deal signed, TI almost completed, and LL asked we sign a certificate of occupancy 
b. Lease expiring soon 

i. Opportunity to lock lower rent 
ii. Blend & Expand 

iii. Or close 
c. Recently negotiated expansion, in a middle of TI construction 
d. Security deposit 
e. Moms & pops landlord not as responsive or as mature as institutional landlords 
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March 24, 2020 
  
Re: Force Majeure / Impossibility under the COVID-19 crisis 
  
Attention to our Landlords, 
  
Due to the COVID-19 crisis and the shelter-in-place or equivalent directives enacted last 
week by the cities, counties, state, and federal government in all our locations, we are 
experiencing a drastic upheaval to our business.  The majority of our clients are micro, 
small and medium sized businesses, many of which have been effectively shut out of their 
ability to do business. We too are prevented from providing many of the necessary 
services our clients require.  
  
While each day of this month has brought new, mostly unpleasant surprises, we are trying 
to prepare for what next month will bring.  We expect that a vast majority of our clients will 
be unable to meet their contractual obligations as of April 1st.  We understand from our 
colleagues with locations in Asia and Europe that we should reasonably expect a 
temporary loss of nearly 80% of our revenue. 
 
In line with current government policies designed to keep commercial businesses afloat, 
we are reaching out to let you know that we are doubtful of our ability to meet our rent 
obligation for April 2020.  We would like to proactively propose three month’s rent & 
operating expenses relief starting April 1, offset by three additional months at the back end 
of our Agreement.  
 
We expect things to return to “normal”, hopefully no later than summer.  In China, 
occupancy at our industry friends has climbed back to 50% in just days after people were 
able to go back to work. They expect this upward trend to continue and bring them back to 
full occupancy relatively quickly. Their experience, in part, is what guides our expectations. 
 
There are other signs to suggest that, with the immediate, and forced, remote work 
policies being used to combat the pandemic, we might even come out of the crisis 
stronger, as people, and their employers, get used to remote work. This plays to the 
strength of our value proposition and to the good long term risk that we represent as a 
tenant. This is why we hope to work this proposed solution with you. 
 
Sincerely, 
 
 

 

Laurent Dhollande CEO 
Pacific Workplaces 
 

 

 


